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Revised EMI Incentive Regulations for Faculty Members of
Chung Shan Medical University
Applicable from Academic Year 2025 (AY 114)

Article 1. To promote educational internationalization, enhance students’ English proficiency, and

Article 2.

Article 3.

Article 4.

cultivate global perspectives. To encourage full-time (or project-based) faculty members of

this university to teach courses using English as a Medium of Instruction (EMI) and to enhance

their English teaching skills by participating in EMI-related professional development

activities, the "Chung Shan Medical University Faculty EMI Incentive Regulations™

(hereinafter referred to as "these Regulations") are specially established.

The targets eligible for incentives under this regulation are:

Full-time (or project-based) faculty members who offer courses taught entirely in English
that have been reviewed and approved by the relevant Teaching and Curriculum
Committees at all levels, and subsequently reviewed and certified as "EMI" courses by
the Committee for Promoting and Consulting on English-Medium Instruction.

Faculty who participate in at least 18 hours of EMI-related training per academic year.
Faculty who participate in and pass the EMI Teaching Certification Training held by the
Office of Academic Affairs.

The following instructors and courses are not eligible for incentives:

Foreign instructors (including naturalized citizens) and those who can only teach in
English.

Language courses, thesis supervision, special topics, lectures, seminar/journal club,
laboratory/experiment, practical training/internship, technical courses, and hands-on

courses (or practical application courses).

EMI course requirements and incentives:

EMI courses must be taught at least 70% in English, including use of English materials,
lectures, discussions, and assessments; however, classes taught solely through student
presentations are not permitted.

To claim incentives, faculty must complete the following:

The Chinese and English versions of the syllabus and teaching plan should be provided
before students register for courses (with network system editing completed). The course
should be marked with "EMI" when offered, for students' reference during course
selection. Furthermore, the instructor should announce the suggested prerequisites and

precautions to students before the class begins.



For newly established full-English courses that have been approved by various levels of
Teaching and Curriculum Committees, the course instructor should provide the Chinese
and English versions of the teaching plan (including suggestions for EAP/ESP course
prerequisites) when notified by the Office of Academic Affairs' EMI Center to apply for
EMI course certification. The application process and regulations shall be implemented
in accordance with the "Chung Shan Medical University Implementation Essentials for
EMI Course Certification and Quality Tracking.”

If an instructor offers an EMI course that does not meet the minimum enrollment
requirement, the course may still be offered subject to special project approval.

Faculty who offer incentive-eligible courses must submit the required documentation for
quality tracking according to the "Implementation Guidelines for EMI Course
Certification and Quality Tracking," provided they meet the basic academic year teaching
hours.

Courses reviewed and approved by the EMI Promotion and Advisory Committee, and
successfully offered for the first time (each course >2-credit), may receive a one-time
reward:

If approved as a professional course, the instructor will receive 50,000 points for an
undergraduate course and 25,000 points for a graduate course.

Teachers may be awarded 10,000 points per course that is approved and recognized as a
professional course taught in a foreign language department.

For EMI courses co-taught with overseas universities (MOU partner institutions), the
instructor will receive 10,000 points per course.

If a renewed course meets each requirement under Article 4 and receives a teaching
satisfaction score of 70% or higher, the instructor may receive 5,000 points per course
once the course has been successfully opened.

For EMI, EAP, or ESP courses that have been reviewed and approved by the Office of
Academic Affairs and successfully offered. The proportion of students who complete
both the pre-test and post-test on the designated oral proficiency assessment platform by
the EMI Center reaches 50% or more. The instructor will be awarded 1,000 points per
course (application must be submitted within one week after the final exam week).

Each instructor may apply for EMI teaching rewards for up to two courses per semester.

Eligible courses include undergraduate required and elective courses that meet the MOE EMI

certification standards, and graduate-level required and elective courses that meet the 70%

(instruction) to 30% (discussion or presentation) English-instruction requirement. This reward

cannot be combined with other course-related subsidies, and if other related funding is

received, the corresponding regulations apply. If a course is later found not to meet the required

English-instruction proportion, the reward must be returned.



Article 5.

Article 6.

Article 7.

Rewards for participating in EMI workshops and EMI teacher-training programs organized by

the Office of Academic Affairs:

I.  Instructors who complete 18 hours or more of EMI workshops in an academic year will
receive 5,000 points.

Il. Teachers who participate in and successfully complete the EMI instructor training
program organized by the Office of Academic Affairs may be awarded 20,000 points for

that academic year.

Teachers who have won the awards in the third paragraph of Article 4 have the following
obligations:

I.  Allow peer teaching observations.

Il.  Participate in result-presentation sessions and share teaching experiences.

The University reserves the right and qualification to retract incentives awarded to faculty
members who fail to fulfill their obligations.

The university may grant rewards based on the annual budget and the merit of applications,
and may adjust the total amount of rewards according to the number of courses and the
available budget for the year. If the required funding does not exceed the annual budget, the
full reward amount may be issued upon approval. If the required funding for the incentive
payments exceeds the total budget for the current year, the incentive payments will be issued
based on the review results of the University's Committee for Promoting and Consulting on
Full-English Instruction.

Article8. This reward will be issued before the end of the second semester of each academic year, and

Article9.

the required funding will be covered by the MOE Bilingual Education for Students in College
Program budget.

The Academic Affairs Council and ratification by the President shall implement these

regulations after approval - same procedure applies to future revisions.

% Attachments: None

% Revision Record:

March

17, 2022: Approved in the 1st Academic Affairs Council Meeting of the 2nd semester,

Academic Year 110 (submitted by the Office of Academic Affairs on March 21, 2022, No. 11121006009,
and announced on March 22, 2022).

June 9,

2022: Approved in the 2nd Academic Affairs Council Meeting of the 2nd semester, Academic



Year 110 (submitted June 14, 2022, No. 1112101370, and announced June 15, 2022).

May 28, 2023: Approved in the 3rd EMI Promotion and Advisory Committee Meeting of Academic
Year 111.

September 12, 2023: Revisions approved in the 1st Academic Affairs Council Meeting of the 1st
semester, Academic Year 112 (submitted September 13, 2023, No. 1122102533, and announced
September 19, 2023).

January 5, 2024: Approved in the 1st EMI Promotion and Advisory Committee Meeting of Academic
Year 112.

March 26, 2024: Approved in the 1st Academic Affairs Council Meeting of the 2nd semester,
Academic Year 112 (submitted April 3, 2024, No. 1132100919, and announced April 9, 2024).

June 19, 2024: Approved in the 2nd EMI Promotion and Advisory Committee Meeting of Academic
Year 112.

December 26, 2024: Approved in the 1st EMI Promotion and Advisory Committee Meeting of
Academic Year 113.

March 13, 2025: Revisions approved in the 1st Academic Affairs Council Meeting of the 2nd semester,
Academic Year 113 (submitted March 21, 2025, No. 1142100744, and announced April 10, 2025).
December 31, 2025: Approved in the 1st EMI Promotion and Advisory Committee Meeting of
Academic Year 114.



